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●  Must be truly Open & Collaborative 

●  Survival of the fittest  

●  Size of the Community measures 
« purpose & fitness »  

●  Well established, recognized leadership 
(at both technical & market level) 

Open	  Source	  Myths	  &	  Reality	  
Which	  OS	  projects	  thrive	  ?	  



●  Community-Led  

●  Company-Led 

CORE	  :	  2	  models	  	  



!

From the 2012 Gartner ECM Magic Quadrant



●  2 Versions (Community and Enterprise) 

●  Community -> Mostly consumers. Contributions  
are mostly add-ons, feed-back, testing, ideas 
etc.  

●  ALL CORE development done by Alfresco  

Alfresco	  Model	  	  



●  BOTH Alfresco versions (Community & 
Enterprise) are developed, controlled and 
managed by Alfresco core Engineering team 

●  ONLY Alfresco (the company) can release 
Alfresco (the product) versions, Community 
version & Enterprise version 

Alfresco	  Model	  	  


